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PART -D (1x8=8)
TN - B
12) A) For McDonald’s, people are its most important asset. This is because
customer satisfaction begins with the attitudes and abilities of employees
and committed, effective workers are the best route to success. For these
reasons, McDonald’s strives to attract and hire the best, and to provide
the best place to work. McDonald’s needs people who want to excel in

delivering outstanding service. Under McDonald’s recruitment policy,
each individual restaurant is responsible for filling hourly aid positions.

Analyse the above case and answer the following questions :

1) Identify the essential skills and behaviours that the applicants should
demonstrate.

2) Which particular recruiting technique they should use for attracting
talent ?
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B) Star company wants to hire employees at second level management. The
company expects the second level management employees to be good
leaders to lead the team of workers. In this present dynamic world what
are the new age leadership styles expected in new generation. Explain.
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